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Development of the London Docklands...
RBER=THRERNE

St Katherine Dock 1828 Regent Canal Dock 1820 Royal Victoria Dock 1855

London Docks 1805

West India Docks 1802/06 BECKTON Royal Albert Dock 1880

RIVER THAMES
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WOOLWICH

GREENWICH

King George V Dock 1921

| East India Docks 1806

Surrey Docks - mostly 19th century Poplar Docks 1852

Millwall Dock 1868

 Port of London Authority formed 1909

- RBESRRIALT1I909F

« The last enclosed dock opened in 1921

« BRIE—REABLTFI21FFHK

« Land reserved for new dock in Beckton not used
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Decline of the Docks...

RAXEE

 Docks heavily bombed in WW2 - patched up
o ZHRHBEBELERTE—CBE
e From 1960’s onwards docks in decline — because of:

v’ Containerisation SEEHZH

v’ larger bulk carrying ships and mega oil tankers
BEAEARHMMAER MR X

v shifts in the balance of trade 3 P& R

v' changes in industry and where it was best

located 1TA &% TE(L

—docks no longer large or deep enough
BATBAHEFBR

e 20fHABEOFERZGIELEERE R FEHE : Savile Road, Silvertown, 1950s
201t Z50FF X AY = 4E /R BR 4R 4R

Bombing the Royal Docks 1940
19405 B R KW IFE

g

Royal Docks 1949
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Decline of the Docks...

BXEE

Between mid 60s and 70’s, 150,000+ jobs lost as
the docks and related industries closed

60FRE7OFAPH , BT HANRANMBRTULHE
B, I5ATERNMKR

In the 1970s attempts by Government and local
authorities to deal with decline:

20t 2 70F RBUF ML 5 2 R ENX KR

v' Docklands Joint Committee
ER=BAXKEERS
v' Docklands Development Organisation

BERZBAXREDS
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Lighters in the Royal
Albert Dock 1958

Royal Docks 1946
1946 ERIBk

Banana cargo in the King
George V Dock 1935




Decline of the Docks...
AXE%E

* Perceived by new Thatcher Government as too slow.
o HYIRFMBFHANEXRBITEHE

* Decision early in 1980 to ask Parliament for powers to set up urban
development corporations (UDCs)

« 1980%F B HIRE [ & FAE LI T T R 2 A AR
e First UDCs for London Docklands and Merseyside

« BMANRBERZTHNDAE/BAILNBHITRLAE
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Images from the Royal Docks 1981
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Why was LDDC set up?
LDDCR YRR

The Government’s response to the severe economic, physical and social
damage caused to East London by the closure of London’s docks

= B X B TR 20E O RIS M 51 R RIS ZER 30 i X 7= IR B 4255
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“The place was a tip: 6,000 acres of forgotten

wasteland”

— Michael Heseltine, Secretary of State, 1981
“ XN T B —NEIRRIAG F R R R Y
— EFAELZR WERE 1981

“Conventional local government solutions failed to
halt the accelerating decline. A new approach was
needed.”

2882 % Ik L]

— Nicholas Ridley, Secretary of State 1986

Limehouse Basin 1981
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The LDDC’s area
LDDCHRE

Area = 8.5 square miles

The riverside parts of Southwark, ) 8. 5F HFHE
Tower Hamlets and Newham
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Coloured areas show derelict land and waters in 1981
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The area in 1981 (Government Study)
1981 F At iZ i XK ( mmsmosimg )

Catastrophic recent job losses

High proportion of public sector land i S T8 o 11
4 '_, .i-lﬂwﬂgiﬁid

95% social housing
RAERY Rl Z

REBD Lt N N HAAIFRIAE
5Nt REE

Local blue collar job skills did not match growth areas of the London economy.
Severe dereliction made development costs very high and uncertain

Government intervention required to cover extraordinary costs of land reclamation,
infrastructure and essential amenities

=it TE R TERERS 2Bt XKWL FEKERE
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The areain 1981 ....... continued
1981 5 B iZ 3t X AR5
Many development sites poorly served by the local

infrastructure

Poor strategic links with the rest of London, the country
and internationally.

No track record - lack of development over many years
made prospects for development very uncertain

M BRI MRS
SEtz3HEe#X, BMNEANERNBERTESR

REMXIEF—ZFRRZXGRRESRKEIIRE Isle of Dogs 1981
THREM

These factors made it difficult for the market, without
external intervention, to reverse the steep cycle of decline.
MRBZEARTH , LRESTANARLFEBLXNREITEE HE
MBI IEE,



Four Key Powers

g4 S A R IR
1. Land Acquisition s Yg X

by agreement e
by COmpUISory pUI’Chase Wapping

new vesting powers I
BREAN | e
38 O X N .
T HY 12 BT SE IR R & it R YA SuroyDocka Royal Docks
2. Power to give planning permission & FHLXIF AT #Y B F)
3. Powers to renew/revitalise the infrastructure 5 37 &A% i #Y X F|

4. Channel for central Government Resources B 3%E & R &E R F]
Funding? #&&?

Central Government grant
Income from sales of land

BAFR X
HE LS




What the Corporation was not!

Zo RN EZNF
v A local authority 75 17 BXER BE
v" A housing authority {¥&E 7 Bt
v' An education authority 2{E 45 &
v' A health authority E¥7 &

Canary Wharf 1981
HoARFI#G 3k

King George V Dry Dock 1984
AEAE TG

King George V Dock at its
opening in 1921
TR E R TS TT K




How the LDDC worked LDDCHIZ 1T 4!

 Huge energy
* Flexible staffing

* No time wasted on drawing-up new town style master
plans

 LDDC worked to flexible development frameworks

 Responded to unexpected opportunities (e.g. Canary
Wharf)

» Positive development control regime - tried to say
Hyes

» Effective marketing and PR

» Effective project management — ability to soak up
under-spends in other DoE programmes

- EXHEEE

« RIEMAR

o SRR HIFET AR A R XA

- LDDCE AT RIEMNIT RIELR

o IBENIE ( LbaARFEEL )

o MWW REBAH—EE &5

« BHWEHEMAX Britannia Village
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The three phases of LDDC (1)
LDDCHI=NBER (1)

1981-1986 —Putting Docklands on the map TR ER

Key decision not to fill-in docks

Initial focus on the Isle of Dogs

Selling the area - marketing and PR
Building the DLR

Starting the infrastructure programme
Establishing the private housing market
Tense relationships with Boroughs
Limited expenditure on community
facilities

Clinching Canary Wharf
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The three phases of LDDC (2)
LDDCEHI=1BER (2)

1987-1990 —Building the Community #XEMiEHEEIE

v Community budget boosted to £100m p.a.

v' Heavily increased spending on social housing, health,
education and training

Increased community staff -50 people Building the DLR
Increased support for community organisations
Improved relationships with the Boroughs

The Tower Hamlets Accord and Newham Memorandum signed :

: . . New housing
Continued spending on the infrastructure programme TR EEX
Property market falls into recession —much less private
investment in housing and commercial development
HEMEREIESFUZIES
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The three phases of LDDC (3)
LDDCHI=1NER (3)

1991-1998 —the balanced programme E&HIJEIRE

Whitehall concerned that LDDC turning into a
local authority

Community expenditure reined in and focused
on the Accord and Memorandum

Still a substantial community programme (e.g.
8,000 homes refurbished)

The market recovers

Schemes for the Royals launched —not fully
delivered by 1998

Progressive withdrawal from 1994 onwards
BB TR IFLDDCHE KN — Nt 7 1T B ALK
};:“%FIJ&IXﬁEE‘ EINB BB UANANB IR ER
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v BEAN#XBGETRE ( L8000 E E#IHT )

v XEHig
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v M1994FRZES R T
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Royal Docks Medical Centre

ERWLLESTTHO




Coping with Recession (1)
RINEFRIE (1)

v’ Born in arecession —added to start-up
difficulties

v' 1990 — downturn in national economic
activity and high interest rates brings about
a severe slowing in commercial
development
AL TRIBH | XEE RS 30 JE
1990--ERLFTENRIR , FIRES

Docklands — looking east

Problems fanned by perception that access to B X ERE
Docklands still poor

No new homes for owner occupiers for 4 years
Developers collapse, negative equity for thousands
Value of LDDC'’s land sharply reduced

T A 78 X AT 2R bR S X R 28 5E AN i 552 R AT
REEANAFR-ERBIHR

FrEEaeT , BNJLTF TR
LDDC - t#biME R
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Coping with Recession (2)

RMXE5FRR (2)

LDDC struggles to maintain land sales
programme —only £7m in 1991/92

Only 9,290 sg.m. of office space let in 1992
1990/91 - “most challenging in the
Corporation's history”

May 1992 - Canary Wharf developer O&Y
goes into administration — threat to Jubilee
Line extension

LDDCE HRE Lt HEWME ——199131992
FRIRBTERTERBIRA

1992 F BH{X 30 T 9290 5 K Ky 723 A b
1990F F|1991 F——Z N Al R BBk AU RV B R
199255 A M ABFFD A FF K BO&Y A3 = 1 &
BRATRNA—XNTHEHS KRR E
BB

On the Isle of Dogs
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Coping with Recession (3)
RIFTLFFEIR (3)

LDDC already spending more on social and
community programme — now focused by
Tower Hamlets Accord and Newham
Memorandum

Priority given to improving transport links to
make area more attractive after recession —
Limehouse Link

LDDC finds funds for Beckton Link of DLR
after planned Royals developments founder

LDDCELHEHKNEXIEFmEREXR—IU
SERKENRBRHEDUMARNBIRER SR

LEZRRERBEZHME , FZBXERES
-3 1 B Hiir iz o

HEERBAFRITRIAME , LDDCH N HZW
ROCHMERRSE

Docklands Sailing Centre
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Coping with Recession (4)
RMXLFRER (4)

v' Canary Wharf bought by creditor banks
and Jubilee Line funding package saved

v" More land sold for social purposes —
schools and social housing

v' Other infrastructure projects brought
forward

v' Closer links with City of London — London
First set up

v SLEBAWMAENBTRY , HSRRRAS
EWRHE

v EHESHSAEN T FRNHLL2AE
v BREHEEMIREER
v BERBMHRLRBERR

BRI TRABRRR

Building the DLR




What was achieved? (LDDC'’s 1998 Annual Report)

Hy?% i W‘Eﬁi:ﬁ ? (LDDC1998FFEHE )

£1.86 billion invested by public sector
£7.7 billion invested by private sector
1,066 acres of land sold for redevelopment
144 km of new and improved roads

the construction of the Docklands Light
Railway

25 million sq feet of commercial /industrial
floorspace built

1,884 acres of derelict land reclaimed
NHEHIPIIREIR18Z6F T 5%
FAARBIRTT{L RS

NEEEHN T HIK1066HE T
ERERIAL144NE

BER =X EN
ER2507 ¥R Ry Ell/ Tl A b

T E1884% H it

Limehouse Link Tunnel




What was achieved? ... continued
48 T MBLE B R ?

24,046 new homes built

2,700 businesses trading

contributions to 5 new health centres and the
redevelopment of 6 more

funding towards 11 new primary schools, 2 secondary
schools, 3 post-16 colleges and 9 vocational training
centres

94 awards for architecture, conservation and
landscaping

85,000 now at work in London Docklands

B T 24046IEEE

WE T2700RBE UL B 5 #{v
EREFRBORULEST P/ ONEN XFHESR
BRAEBIR T LI E, 2P, 3P ARFEFMOAER AL 5Z I s
EEF., YR, FRELHEIRILI4NRIN
NLBE == 55k X8 in 785000 LK




Development Progress 1997

1997 T ZHtiEHE
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B von LODC DEVELGRMENT COMPLETED OR UNDERV/AY SINCE 1581

B 1500 SROECTS COMPLETED OR UNDERWAY SINCE SIPTEMEER 1981

S (D0 RECLAMATION AND INFRASTRUCTURE INVESIMENT



Docklands Transport 1980
1980 Hr =83k
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Docklands Transport 2000
2000F BR=EAXRER




How well did LDDC succeed? (1998 Government Research Study)
LDDCEVSHI N EHE ? (1998 BATHIZRRE )

Widespread multiple market failure
successfully tackled
Total public sector cost about £3,900 million
(LDDC 48%, London Transport 25%
Enterprise Zone 27%).
Half the public sector cost spent on transport
infrastructure.
Private sector investment £8,700+ million by
March 1998 with more to come.
ﬁEIiJinr“ N AMETIZRIR
NHEIBITEICTR KN N3MZEE (LDDCH
48% , 1& 5&3&5@% 525% , A IRMX 527% )
E,\HBWE%T ¥NRETATREEMIRE
P
BLEF1998F3 AT AR FIABIBTZ R EE LA
L, XNRFEEE

D Silo — West Silvertown




How well did LDDC succeed... continued
LDDCHIS I i B 2

Wide range of economic, environmental and social benefits
including 24,000+ housing units and 80,000+ jobs (gross)
Housing tenure substantially more varied

T ZEST. BMEMtaMeE , 21240000 LEEM
80000 £ T HER {1

BEEFAENEMZ L

Every £1m of public sector cost generated:
v’ 23 jobs (net),
v' 8500 sg m of office floorspace,

v' 7.8 housing units plus many other diverse and
intermediate benefits.

NHEIEERAN—BHRET

v RE23MNA TR ;

v BEiE8500F SR LER

v BR7.8MEBEMNLUKIEZHMER MR

Cascades Housing- Isle of

 Some benefits still to materialise - the cost- Dogs
benefit ratio should increase by a third by 2010 -
2015.

o HEMMAESSIM—F2010%F ~ 20155 |, = H
W fF L1998 & H 1/31%,




How well did LDDC succeed ... continued
L DDCEVS Y 2L EHE 2

» Substantial benefits for local communities
and residents.

* More social housing than if LDDC had not
existed.

o LDDC generated an additional 23,000 jobs
iIn Central London by increasing the supply Aspen Way
of high grade office accommodation which
led to a more competitive financial centre

o NWHMHXMERNFTEERNFZE

o WMRLDDCAFHE , t2EEEELIHED
1%

- LDDCEMREHABEEESRPLONSHEESE
B, FREFOE I T 23000 M H TE
5 {z

Royal Albert Way




Before and after....

ERRAXLE




Recent times....
ms

e 1994 LDDC begins phased exit
19944 LDDCIF 1A% B B

v' Planning powers handed back to Boroughs

v' Residue of LDDC development land transferred
to Boroughs and English Partnerships (EP)

v IR AR EL L ERE

v LDDCH R iz AFRN L BRERTHENER
ZEREHYY

1995 - Thames Gateway initiative launched

o A TI995FMNFRE LM OAFFIREHE

o 1998 — LDDC completes its remit and is wound up
e« 2000 — Some LDDC development land transferred to newly formed London
Development Agency

o 1998 |LDDCEHE I 2 5
e 2000F 0 LDDCHEMN T HBRAN BRI FLBEER



Recent times....
ms

e 2004 — Enter the Thames Gateway Development Corporation

e 20045 FEHMOFXLNRHAZEX
-H""'\-\._J-:L_——\-\\
1

R

2005 — London wins bid to host 2012 Olympic Game— main Olympic Park to built
in lower Lea Valley

2006 - Olympic Delivery Authority (ODA) is formed

LDDC now largely expunged from history —too successful?!

20055 2 EUE T 2012F iz 23 TP A — BRI 52 20 e A /O KRR E R 1L A 3 (X
2006 F B BRIZFE R KL

LDDCHEEAX LBEELMNAEFHKE



Recent times....
ms
* In general development momentum maintained in private sector, e.g.
Canary Wharf
 BENARBABZEENENLFP , LM X
* Public sector agencies slow to pick up reins

o NHIIIYA ZFHRFEFIN

v Re-inventing the wheel ZJt—3¢

v' Too many competing interests

v' Lack of clear leadership fRZ E#4HNHS
v' Too few skills, too little experience — new

UDCs aresponse to this fRZIHEMZRE

e 2007 — National Audit Office report on
Thames Gateway initiative

o 2007FERFITFBERELNO

Canary Wharf by Night




Thank you for listening!

5 it
It’'sSs now........

Question

Time?
BRED ?
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